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American Woodmark Corporation
Item 2.05 Costs Associated with Exit or Disposal Activities.

Effective May 4, 2026, American Woodmark Corporation’s (the “Company”) Board of Directors authorized the operations wind-down and closure of its

Monterrey, Mexico plant in response to current low market demands and rising product input and tariff costs. The Company plans to consolidate
Monterrey’s operations into its Pacifico plant in Tijuana, Mexico, and, where appropriate, shift manufacturing volumes from plants in Mexico to the United

States (the “Mexico Plant Consolidation”). The Mexico Plant Consolidation is planned to be substantially completed by June 30, 2026, and any remaining
ongoing costs will cease upon lease termination, as defined in the lease. Excluding the one-time charges and costs detailed in the following paragraph, the
Company expects the Mexico Plant Consolidation to yield approximately $7.5 million in annual cost savings to be included in the Company’s Consolidated
Statements of Income beginning in the fiscal year ending April 30, 2027 (“fiscal 2027”), by reducing tariff, labor, and other overhead costs, increasing
fixed asset utilization and labor efficiency, and aligning manufacturing capacity to current market demands. On May 12, 2026, the Company’s employees at
the Monterrey plant were notified of this decision.

The Company currently estimates it will incur total one-time cash and non-cash charges related to the Mexico Plant Consolidation in the range of
approximately $36.0 million to $40.0 million; of which, approximately $32.5 million to $36.5 million will be incurred during fiscal 2027, and
approximately $3.6 million will be incurred in subsequent fiscal years. The fiscal 2027 estimated cash costs include the following: $1.2 million in
employee costs, $0.7 million to $2.2 million related to equipment moves and inventory transfers, and $0.9 million to $1.2 million in plant closure costs.
The fiscal 2027 estimated non-cash charges associated with our Monterrey plant include the following: $12.5 million to $14.7 million related to the
building lease right-of-use asset impairment, $13.1 million in machinery and equipment accelerated depreciation, $3.5 million in internal-use software asset
accelerated amortization, and $0.6 million leasehold improvement accelerated depreciation. Of the total $3.6 million of cash and non-cash charges in
subsequent fiscal years, the Company currently estimates to incur $2.6 million in cash costs in its fiscal year ended April 30, 2029, and $0.9 million non-
cash charges in its fiscal year ended April 30, 2030.

Item 2.06 Material Impairments.
The discussion set forth under Item 2.05. Costs Associated with Exit or Disposal Activities is hereby incorporated by reference herein.
Cautionary Note Regarding Forward-Looking Statements

Certain statements contained in this Current Report on Form 8-K, including, but not limited to, those relating to the timing of the Mexico Plant
Consolidation, estimated cost savings relating to the Mexico Plant Consolidation, the timing and amount of various estimated one-time charges relating to
the Mexico Plant Consolidation and certain estimated cash costs relating to the Mexico Plant Consolidation, are forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995. In most cases, the reader can identify forward-looking statements by words such as
“estimate,” “expect,” “believe,” “plan,” “will,” and other similar words. The forward-looking statements included in this report are based on current plans,
expectations and assumptions but are subject to numerous factors, risks and uncertainties, many of which are outside of the Company’s control, that could

cause actual results to differ materially from those indicated or implied in any forward-looking statement. These factors, risks and uncertainties also
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include, but are not limited to, the closing of the currently pending merger with MasterBrand, Inc. (the “Merger”). For a list of other factors that could
impact the Company’s business and financial results and the closing and impact of the Merger, see those listed under “Risk Factors” in Part I, Item 1A of
the Company’s Annual Report on Form 10-K for the fiscal year ended April 30, 2025 and Part II, Item 1A of the Company’s Quarterly Report on Form 10-
Q for the quarterly period ended January 31, 2026. The forward-looking statements contained in this report are made as of the date of this report, and the
Company undertakes no obligation to update or revise these statements to reflect events or circumstances occurring after the date of this report except to the
extent required by law.
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